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Question 2.
I witnessed leadership that was amazing; the leader created and nurtured other leaders. I admired and respected the leader since he took leadership in a unique perspective. He possessed an unquenchable passion for success by implementing the vision of the organization he was working for.  He went for what he thought was the best for the entire organization and the whole community at large regardless of the disapproval of those individuals who failed to see the bigger picture. He wasted no time worrying about day to day responsibilities or issues, instead he focused on where the organization needs to go; he was working towards making the organization reach for its goals and objectives.
Question 3.
Public service is a service which is provided by the state to the people living within its jurisdiction, either directly or by financing the provision of services such as offering security among other services.  There is a division between the workers in the private sector and the workers in the public sectors. The rate of compensation for a generation of public service employees has gone up faster than the personal income of those individuals who pay these public workers (Mortimer, 2010). 
 Sometimes back, the government used to offer jobs that were having lower remuneration compared to those in the private sector. However, the public compensated this difference by providing more security and somewhat better benefits. The public servants are treated well. These days, the state jobs are well paying in almost every area; security, time off, benefits and pay (Mortimer, 2010). Besides, the civil servants work for fewer hours a day.  They have thrived well in the economy, regardless of the state of the economy. Many of the public servants have become a new class of elite in the nation, who live better than their private sector counterparts.
Question 4.
The practice of service commission can be traced way back to the United Kingdom.  The first service commission was set up in the 19th century and it was faced by the issue of recruitment which was done through patronage. It was based on personal recommendation from highly-placed patrons (Cheminais, 1998).  However, as time went by this issue was overcame by demands that were placed by the middle class people demanding for equal opportunities. There has also been a complexity in that there has been serious delays in processing of personnel matters. Within the public service there has been a kind of bureaucracy that has led to delaying of processing things within the different departments of the state. There has also been weak performance management systems that are not related to the national visions and development goals among other issues. 
Within the organization that I work for, diversity is taken as understanding that each person or worker is unique, and recognizes our individual differences. These can be best based of such dimensions as race, age, physical abilities, political beliefs, socio-economic status and gender. Organizational diversity in the workplace can mean the total makeup of the employee workforce and the amount of diversity included. During recruiting, the organization treats all potential candidates equally and hence are given the same chance. If a candidate proves worth to occupy a certain vacancy, he or she is given the chance to join the organization’s workforce.
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